
Meeting Packet for: 

Nominating Committee Meeting 

Executive Committee Meeting 

Finance Committee Meeting  

Board of Directors Meeting  

September 30, 2025 
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➢ Call to Order   Anna Weaver 

➢ Public Comment Ms. Weaver  

➢ Approval of Minutes (Action Item) Ms. Weaver 

• September 10, 2024

➢ Officer Nomination Ms. Weaver 

• Secretary (Action Item)
(Term: 10-1-25 through 9-30-27)

▪ Renee Cobb (Private Child Care Provider Rep.)
▪ Nominations from the Floor

➢ Adjourn  Ms. Weaver 

AGENDA 
Coalition Nominating Committee Meeting 

September 30, 2025 
8:30 a.m. 
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Early Learning Coalition of Santa Rosa County 
Nominating Committee Meeting Minutes 

September 10, 2024    8:45 AM 

 

Attendees: Nominating Committee Members Present: Tarae Donaldson, Jennfier Hill Faron, John Walker, Anna Weaver 

Staff Present: Ron Geri, Shannon Peterson, Megan Saye, Melissa Stuckey, Barbora Valovic 

Lead Topic Discussion 

Chairperson 
Anna Weaver 

Call to Order Chair Anna Weaver called the meeting to order at 8:30 a.m. A 
quorum was established. 

Anna Weaver Approval of Minutes Anna Weaver presented the minutes from the April 11, 2023, 
Nominating Committee meeting. 

John Walker made a motion to approve the minutes of the April 
11,2023, Nominating Committee Meeting, seconded by Jennifer 
Hill Faron. The motion carried unanimously.  

Anna Weaver Officer Nominations Anna Weaver presented the nomination for Rachel Connell to 
serve as Vice- Chairperson, for the term of 9-10-2024 through 8-
31-2026. Anna Weaver opened nominations to the floor. There 
were none. 
John Walker moved to approve the nomination of Rachel Connell 
for Vice-Chairperson as presented, seconded by Jennifer Hill 
Faron. The motion carried unanimously. 

Anna Weaver presented the nomination for John Walker to serve 
as Treasurer, for the term of 9-10-2024 through 8-31-2026. Anna 
Weaver opened nominations to the floor. There were none. 
Jennifer Hill Faron moved to approve the nomination of John 
Walker as Treasurer as presented, seconded by Tarae Donaldson. 
The motion carried unanimously. 

Melissa Stuckey Member Nominations Melissa Stuckey presented the private sector board application for 
Johnny Crane, Accountant with Sport & Wheat CPA.  
John Walker made a motion to approve the nomination of 
Johnny Crane to serve as the private sector member, seconded by 
Jennifer Hill Faron. The motion carried unanimously.  

Melissa Stuckey presented the application for Kimblery Grant 
Marketing Director, Proud Moments as the representative for 
children with disabilities under the federal Individuals with 
Disabilities Education Act.  
John Walker made a motion to approve the nomination of 
Kimberly Grant to serve as the representative for children with 
disabilities, seconded by Jennifer Hill Faron. 

Anna Weaver Public 
Discussion/Announcements 

There was none. 

Anna Weaver Adjourn Anna Weaver adjourned the meeting at 9:01 a.m. 
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AGENDA 
Coalition Executive Committee Meeting 

September 30, 2025 
9:00 a.m. 

➢ Call to Order Anna Weaver 

➢ Public Comment

➢ Approval of Minutes (Action Item) Ms. Weaver 
July 10, 2025

➢ Unrestricted Funds Account (Action Item) Ms. Weaver 
Ms. Stuckey 

➢ CEO’s Evaluation Report (Information Item) Ms. Weaver 

➢ CEO’s Report (Information Item) Ms. Stuckey 

➢ Adjourn Ms. Weaver 
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Early Learning Coalition of Santa Rosa County 
Executive Committee Meeting Minutes 

July 10, 2025 9:00 AM 

Attendees: Executive Committee Members Present: Johnny Crane, Tarae Donaldson, Kim Patrick, John Walker, Anna 

Weaver; Members Present: Johnny Crane: Staff Present: Ron Geri, Shannon Peterson, Megan Saye, Melissa Stuckey, 
Barbora Valovic 

Lead Topic Discussion 

Chairperson 
Anna Weaver 

Call to Order Anna Weaver called the meeting to order at 9:02 a.m. A 
quorum was established. 

Anna Weaver Public Comment There was none. 

Anna Weaver Approval of Minutes Ms. Weaver presented the minutes from the May 13, 2025, 
Executive Committee meeting.  

John Walker made a motion to approve the minutes of the 
May 13, 2025, Executive Committee Meeting, seconded by 
Johnny Crane. The motion carried unanimously.  

CEO Melissa 
Stuckey 

Lease Renewal for 
Milton Office (Action 
Item) 

Melissa Stuckey stated the current lease is up for renewal on 
August 30th. At present, there has not been a new lease sent 
for review. The landlord has increased rent by 3% annually, 
totaling approximately $72,000 in rent for the building. The 
landlord has also increased common area maintenance. Ms. 
Stuckey mentioned that she and staff have searched for other 
available office spaces in the Milton area and have even 
expanded the search to smaller office buildings with the 
possibility of some employees working a hybrid schedule to 
allow for office sharing; however, there were no properties 
available that fit the Coalition’s needs. Ms. Stuckey asked for 
approval for Ms. Weaver to sign the new lease when received, 
as there are no other available options. 

Mr. Walker made a motion to authorize Ms. Weaver to sign 
the new lease for the Milton office, seconded by Tarae 
Donaldson. The motion carried unanimously.  

Melissa Stuckey CEO’s Report Ms. Stuckey gave an overview of the closing of the fiscal year. 
She stated that the Association of Early Learning Coalitions and 
fiscal directors held several meetings through the end of FY 24-
25 to discuss potential cuts. The Association members agreed 
upon a proposal to present to DEL in which no coalition’s funds 
were reduced more than 3%; however the notice of award 
received for FY 25-26 resulted in a loss of $800,000 for Santa 
Rosa. Coalitions have been told that reverted funds will be 
reappropriated but at this time, there has been no information 
about when that will occur and how much will be received.  

Anna Weaver Adjourn Anna Weaver adjourned the meeting at 9:34 a.m. 
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AGENDA 
Coalition Finance Committee Meeting 

September 30, 2025 
9:30 a.m. 

 
 
 

➢ Call to Order        John Walker 
 

➢ Public Comment                       
 

➢ Approval of Minutes (Action Item)     Mr. Walker 

• July 10, 2025 
 

➢ Financials (Action Item)      Mr. Walker 

• May 2025       Barbora Valovic 
 

➢ DOE Revert & Reappropriate Funding (Information Item)  Barbora Valovic 
Melissa Stuckey 

 
➢ Proposed Budget Year Ending 6-30-26—NOA 8-25-25  Mr. Walker 

(Action Item) Barbora Valovic 
 

➢ Adjourn        Mr. Walker 
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 Early Learning Coalition of Santa Rosa County 
Finance Committee Meeting Minutes 

July 10, 2025    9:30 AM 
 

 
 

 
Attendees: Finance Committee Members Present: Johnny Crane, John Walker, Anna Weaver; Staff Present: Ron 

Geri, Shannon Peterson, Megan Saye, Barbora Valovic, Melissa Stuckey 
 

Lead Topic Discussion 

Treasurer 
John Walker 

Call to Order John Walker called the Finance Committee meeting to order at 
9:35 a.m. A quorum was established. 

John Walker Public Comment There was none. 

John Walker Approval of Minutes 
 

Mr. Walker presented the minutes of the July 10, 2025, 
Finance Committee Meeting.  
 
Johnny Crane made a motion to approve the minutes of the 
July 10, 2025, Finance Committee Meeting, seconded by 
Anna Weaver. The motion carried unanimously.  

CFO Barbora 
Valovic 

April 2025 Financials 
(Action Item) 

Barbora Valovic presented the financials for April 2025. 
 
Ms. Weaver made a motion to approve the financials for 
April 2025, seconded by Mr. Crane. The motion carried 
unanimously. 

Barbora Valovic Proposed Budget Year 
Ending 6.30.25 (Action 
Item) 

Ms. Valovic presented the proposed budget for FY 24-25 which 
was required in order to close out the fiscal year. 
 
Ms. Weaver made a motion to approve the budget, seconded 
by Mr. Crane. The motion carried unanimously. 

Barbora Valovic Update on DOE Budget 
Allocations (Information 
Item) 

Ms. Valovic gave an update on the Department of Education 
budget allocations for FY 25-26.  

Barbora Valovic Proposed Budget FY 25-26 
(Action Item) 

Ms. Valovic presented the proposed budget for FY 25-26.  
 
Ms. Weaver made a motion to approve the budget, seconded 
by Mr. Crane. The motion carried unanimously. 

John Walker Adjourn Mr. Walker adjourned the meeting at 10:11 a.m.  
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Increase/(Decrease)  
2025-2026               

Proposed Budget
Revenue

43400 · Division of Early Learning Grants
    School Readiness, GOLD SEAL & QPI 6,132,814.00$       58.09% 7,098,568.00$          67.23% 965,754.00$                         Funding awarded 8/25/2025
    SR PLUS -                              0.00% 103,974.00                0.98% 103,974.00                            Funding awarded 8/25/2025
    VPK 3,226,826.00         30.56% 3,226,826.00            30.56% -                                            
    VPK - Program Assessment 27,177.00                0.26% 27,177.00                   0.26% -                                            

43429 · Local Match 46,800.00                0.44% 46,800.00                   0.44% -                                            
 * Applied for funds from SRC Board of 

Commissioners; awaiting decision 
43430 · Other Grants -                              0.00% -                                 0.00% -                                            
43450 · Interest Income-Restricted 150.00                       0.00% 150.00                          0.00% -                                            
44400 · TAP Program 3,300.00                   0.03% 3,300.00                      0.03% -                                            
44475 · University of Florida Program 1,500.00                   0.01% 1,500.00                      0.01% -                                            
44500 · Public Contributions -                              0.00% -                                 0.00% -                                            
46800 · In-Kind Match Revenue 50,000.00                0.47% 50,000.00                   0.47% -                                            

Total Revenue 9,488,567.00$     89.87% 10,558,295.00$      100.00% 1,069,728.00$                    

60000 · Salary & Wages 716,822.40$           6.79% 709,069.00$              6.72% (7,753.40)                                
60050 · Fringe Benefits 245,298.00             2.32% 223,832.00                2.12% (21,466.00)                             
60100 · Advertising & Public Relations 8,000.00                   0.08% 5,000.00                      0.05% (3,000.00)                                
60130 · Communication Cost 23,000.00                0.22% 23,000.00                   0.22% -                                            
60135 · Postage & Freight 500.00                       0.00% 550.00                          0.01% 50.00                                        Increase in postage prices
60195 · Equipment - Rental/Lease 5,000.00                   0.05% 5,380.00                      0.05% 380.00                                     Increase in rental of events equipment 
60200 · Equipment and Other Capital 20,000.00                0.19% 20,000.00                   0.19% -                                            
60210 · Bank Fees 2,700.00                   0.03% 2,700.00                      0.03% -                                            
60220 · Insurance 9,500.00                   0.09% 9,500.00                      0.09% -                                            
60240 · Maintenance and Repair 6,000.00                   0.06% 6,000.00                      0.06% -                                            
60250 · Materials and Supplies 221,849.80             2.10% 411,017.00                3.89% 189,167.20                            Increase in SR Funding 8/25/2025
60270 · Membership & Subscriptions 5,000.00                   0.05% 5,000.00                      0.05% -                                            
60300 · Professional Services 43,000.00                0.41% 90,786.00                   0.86% 47,786.00                              Children's Forum Class Assessors
60310 · Publication and Printing Cost 3,500.00                   0.03% 3,500.00                      0.03% -                                            
60330 · Rental Cost 122,000.00             1.16% 123,051.00                1.17% 1,051.00                                 Increase in rent
60350 · Training and Education Cost 15,000.00                0.14% 15,000.00                   0.14% -                                            

60370 · Travel Cost 43,000.00                0.41% 45,700.00                   0.43% 2,700.00                                 
Increase due to travel expenses & funding 

awarded
60400 · Office Supplies & Furniture <1k 14,275.80                0.14% 14,260.00                   0.14% (15.80)                                      
60500 · Information Technology 12,500.00                0.12% 14,151.00                   0.13% 1,651.00                                 Increase in IT & security 
60600 · Employee Related Expenses 4,000.00                   0.04% 3,115.00                      0.03% (885.00)                                    
60900 · Miscellaneous Expenses 2,000.00                   0.02% 10,000.00                   0.09% 8,000.00                                 Events 
67800 · In-Kind Match Expense 50,000.00                0.47% 50,000.00                   0.47% -                                            

Subtotal Expenses 1,572,946.00$     14.90% 1,790,611.00$        16.96% 217,665.00$                        
Contracted Expenses (Slots)
60147 · Contract Services SR 4,839,453.00$       45.84% 78.91% 5,592,741.00$          52.97% 78.79% 753,288.00$                         Increase in SR for reapproation allocation 
60147 · Contract Services SR Plus -                              0.00% 98,775.00                   0.94% 98,775.00                              Funding awarded 8/25/2025
60148 · Contract Services VPK 3,073,168.00         29.11% 95.24% 3,073,168.00            29.11% 95.24% -                                            
60150 · Contract Services TAPP 3,000.00                   0.03% 3,000.00                      0.03% -                                            

Subtotal Slot Expenses 7,915,621.00$     74.97% 8,767,684.00$        83.04% 852,063.00$                        

Total Expense 9,488,567.00$     89.87% 10,558,295.00$      100.00% 1,069,728.00$                    

Total Revenue/Expenses - Surplus/(Deficit) -                             -                                -          -                                            

Expense

2025-2026 Budget 
Approved 7.10.2025 

2025-2026 Proposed Budget 
for Approval 9.30.2025 

Proposed Budget NOA 8-25-2025 for 9-30-25 Board Meeting
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NOA 8/25/25

Revenue
43400 · Division of Early Learning Grants
    School Readiness 7,098,568.00$                 Contract with DEL for School Readiness Programs
    SR Plus 103,974.00                        Contract with DEL for School Readiness Plus
VPK 3,226,826.00$                 Contract with DEL for Voluntary Prekindergarten Education Program.
VPK - Program Assessment 27,177.00$                        Contract with DEL 
43429 · Local Match 46,800.00$                        Match support from Santa Rosa County Board of Commissioners
43450 · Interest Income-Restricted 150.00$                              Interest - Regions Bank.
44400 · TAP Program 3,300.00$                          Contract with Santa Rosa County School District
44475 · University of Florida Program 1,500.00$                          Contract with UF for child care providers stipends
44500 · Public Contributions -                                        
46800 · In-Kind Match Revenue 50,000.00$                        Donated Services/Supplies (audit services and books)

Total Revenue 10,558,295.00$             
Expense

60000 · Salary & Wages 709,069.00$                     
Bi-weekly payroll; COLA of 5% for full-time staff working at Coalition at least 12 months 
as of 6-30-2025 (retro to 7-1-25); estimated leave accrual $30,000

60050 · Fringe Benefits 223,832.00$                     
Payroll taxes, Increase in health, dental, short term disability, life, vision and up to a 5% 
match for 401(k) retirement

60100 · Advertising & Public Relations 5,000.00                             Billboards, signs, advertising  
60130 · Communication Cost 23,000.00$                        Cell phones, telephone, Zoom meetings and internet services
60135 · Postage & Freight 550.00$                              Stamps and shipping
60195 · Equipment - Rental/Lease 5,380.00$                          Copy machine leases (2)

60200 · Equipment and Other Capital 20,000.00$                        
Computers, printers, scanners & monitors for staff and parent labs. Equipment 
replacement and hardware/software

60210 · Bank Fees 2,700.00$                          Monthly analysis, check orders, stop payment, and annual credit card fees

60220 · Insurance 9,500.00$                          
General Liability, FL Notary Errors and Omissions, Property, Fidelity Bond, Crime bond for 
401(k), Directors & Officers, Worker Comp. and EPLI. 

60240 · Maintenance and Repair 6,000.00$                          Phone/alarm/copier maintenance; regular maintenance of offices

60250 · Materials and Supplies 411,017.00$                     
Quality supplies, program/educational supplies, books, training materials & other 
educational supplies for providers 

60270 · Membership & Subscriptions 5,000.00$                          Santa Rosa Chamber of Commerce, AELC, SECA, Rotary Club and Amazon Prime

60300 · Professional Services 90,786.00$                        
Audit, attorney, pension plan fees, HR fees, temporary employees, outsourced IT services; 
Outsourced CLASS Assessors

60310 · Publication and Printing Cost 3,500.00$                          Business cards, staff I.D. cards, printing materials for quality initiatives and  CCR&R

60330 · Rental Cost 123,051.00$                     
Office leases, utilities, storage space, alarm system, janitorial services, and file 
destruction

60350 · Training and Education Cost 15,000.00$                        Registration/Conference fees for staff development.
60370 · Travel Cost 45,700.00$                        Local travel and out of town/state travel
60400 · Office Supplies & Furniture <1k 14,260.00$                        Office Depot, Staples, Amazon, Adobe, DocuSign, Canva and 123RF.

60500 · Information Technology 14,151.00$                        
Office 365, anti-virus, email archiving, QuickBooks annual plan, Remote PC, website 
hosting, back-up services and domain name fees.

60600 · Employee Related Expenses 3,115.00$                          Drug testing, background screening, rescreening and ads for new hires
60900 · Miscellaneous Expenses 10,000.00$                        State of Florida Division of Corp. fee, other miscellaneous 
67800 · In-Kind Match Expense 50,000.00$                        Donated Services and Supplies (audit services and books)

Subtotal Expenses 1,790,611.00$               
Contracted Expenses (Slots)
60147 · Contract Services SR 5,592,741.00$                 Slots for School Readiness Direct Services.
60147 · Contract Services SR Plus 98,775.00$                        Slots for School Readiness Plus Direct Services.
60148 · Contract Services VPK 3,073,168.00$                 Slots for Voluntary Prekindergarten Services.
60150 · Contract Services TAPP 3,000.00$                          Slots for Teen Parent Program Services.

Subtotal Slot Expenses 8,767,684.00$               

Total Expense 10,558,295.00$             

Total Revenue/Expenses - Surplus/(Deficit) -                                        

2025-2026 Proposed Budget Narrative for Approval 9.30.2025
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Agenda 
Board of Directors Meeting 

September 30, 2025, 10:00 a.m. 

 
 
 

➢ Call to Order        Anna Weaver 
 

➢ Public Comment   
 

➢ Approval of Board Minutes—Action Item    Ms. Weaver 

• July 10, 2025 
 
➢ Nominating Committee Report—Action Item    Ms. Weaver 

• Coalition Secretary for the term 10-1-2025 to 9-30-2027 
Renee Cobb (Private Child Care Provider Representative) 
 

➢ Executive Committee Report      Ms. Weaver 

• Unrestricted Funds Account—Action Item  

• CEO’s Evaluation Report—Information Item 
 
➢ Finance Committee Report      John Walker 

• Information Item--Update on DOE Budget Allocations   

• Action Item        
▪ May 2025 Financials  
▪ Proposed Budget Year Ending 6.30.26  

(NOA 8-25-25) 
 

➢ Coalition Updates (Information Items) 

• CEO’s Report       Melissa Stuckey 

• Education Programs Report     Shannon Peterson 

• Operations/Client Services Report    Megan Saye   

• Utilization Reports      Ron Geri   
       

➢ Announcements Ms. Weaver  
 
➢ Adjourn Ms. Weaver  
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 Early Learning Coalition of Santa Rosa County 
Coalition Board Meeting 
July 10, 2025 10:00 AM 

 

Attendees: Johnny Crane, Jane Davis, Tarae Donaldson, Jenea Highfill, Kim Patrick, Hannah Percell, Bambi 
Sealy, Melissa Sidoti, John Walker, Anna Weaver; Staff: Ron Geri, Shannon Peterson, Megan Saye, Melissa 

Stuckey, Barbora Valovic 

Lead Topic Discussion 

Chairperson 
Anna Weaver 

Call to Order Chair Anna Weaver called the Board Meeting to order at 10:11 a.m. A 
quorum was established.  

Anna Weaver Public Comment There was none. 

Anna Weaver Approval of 
Minutes 

Ms. Weaver presented the minutes from the July 10, 2025, Board Meeting. 

John Walker made a motion to approve the Board Minutes for the March 
25, 2025, Board Meeting, seconded by Johnny Crane. The motion carried 
unanimously. 

Anna Weaver 

CEO Melissa 
Stuckey 

Executive 
Committee Report 

Melissa Stuckey stated the current lease is up for renewal on August 30th. At 
present, there has not been a new lease sent for review. The landlord has 
increased rent by 3% annually, totaling $72,000 in rent for the building. Ms. 
Stuckey asked for approval to allow Ms. Weaver to sign a new lease when 
received and if any major revisions are needed, to give authority to the 
Executive Committee to approve the lease with those revisions.  

Jenea Highfill made a motion to authorize Ms. Weaver to sign the new 
lease for the Milton office and hold a meeting of the Executive Committee 
to authorize any major revisions, seconded by Mr. Walker. The motion 
carried unanimously.  

Treasurer John 
Walker  

CFO Barbora 
Valovic 

Finance Committee 
Report  

Mr. Walker and Ms. Valovic gave an overview of the Finance Committee 
meeting stating that it was end of the fiscal year and the Coalition is 
operating within budget. He presented information about the final budget 
for FY 24-25 and presented the budget for FY 25-26, explaining about the 
significant cuts in the budget. He explained that DEL has stated that funds 
that were reverted would be reallocated but the amount of those funds are 
unknown at this time.  

Discussions were held regarding moving unrestricted funds into a separate 
bank account to better track fund balances.  

Ms. Weaver stated that the financials, FY 24-25 budget and FY 25-26 
budget are presented as a motion and second from the Finance 
Committee. The motion carried unanimously. 
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 Early Learning Coalition of Santa Rosa County 
Coalition Board Meeting 
July 10, 2025 10:00 AM 

 

Melissa Stuckey CEO’s Report Ms. Stuckey stated that her report in the Executive Committee meeting 
focused on the budget situation, with delays in determining budgets and 
allocations by the legislature. The Association of Early Learning Coalitions 
submitted a proposal to DEL to avoid more than a 3% cut in funding for all 
Coalitions. The AELC is waiting for a response from DEL before the next 
meeting in September. It is anticipated that multiple notices of awards will 
happen before the Board meets again.  

The Chancellor of Early Learning Cari Miller will be coming to meet with ELC 
Santa Rosa staff on July 17th and during her time in Santa Rosa County, she 
will visit two of our contracted providers.  

Director of Early 
Education 
Programs 
Shannon 
Peterson 

Director of 
Operations 
Megan Saye 

Coalition Updates Shannon Petterson announced that the education department successfully 
completed the 24-25 program year with CLASS assessments reaching 100% 
completion. The Coalition is enthusiastic about collaborating with the 
Children’s Forum for Pre-K CLASS assessments, as this will enable the 
programs department to further support and enhance CLASS knowledge 
among providers through additional technical assistance opportunities. 
Scheduling has commenced for the “Let’s Take It Outside” training for VPK 
providers. This 2-module training promotes outdoor learning in alignment 
with Florida standards and encourages CLASS interactions outside. Ms. 
Peterson also reported that all three progress monitoring windows for VPK 
providers were completed with 100% compliance and commended providers 
for their success in progress monitoring. 

Megan Saye stated the annual provider profile update season has been 
successfully completed, with all profiles updated before the deadline, 
despite the added challenge of implementing single sign-on functionality. 
The Coalition now has a total of 57 School Readiness providers under 
contract. This number is likely to increase as the Coalition continues to 
contract with providers in Escambia, Okaloosa, and Walton counties, who 
are serving parents working in other areas. Currently, 27 VPK contracts are in 
place. In terms of community engagement, the Coalition will be participating 
in National Night Out on August 5th, where school supplies, books, and 
information about school readiness and VPK will be distributed. Additionally, 
the Coalition is in the process of organizing the 2nd Annual Pictures with 
Santa event which will be held at the Bagdad Community Center on 
December 6th from 10 a.m. to 3 p.m. 

Director of 
Online Services 
and Data 
Integrity 
Ron Geri 

Utilization Report Ron Geri presented the Utilization Reports for FY 24-25 as an informational 
item.  

Anna Weaver Adjournment Anna Weaver adjourned the meeting at 10:34a.m. 

2222



Report Children Slot Report Children Slot Report Children Slot Report Children Slot
Month Served Costs Month Served Costs Month Paid Costs Month Paid Costs

Jul-2025 837 $441,872.47 Jul-2025 1 $21.52 Jul-2025 Jul-2025 6 $1,299.75

Aug-2025 Aug-2025 Aug-2025 Aug-2025

Sep-2025 Sep-2025 Sep-2025 Sep-2025

Oct-2025 Oct-2025 Oct-2025 Oct-2025

Nov-2025 Nov-2025 Nov-2025 Nov-2025

Dec-2025 Dec-2025 Dec-2025 Dec-2025

Jan-2026 Jan-2026 Jan-2026 Jan-2026

Feb-2026 Feb-2026 Feb-2026 Feb-2026

Mar-2026 Mar-2026 Mar-2026 Mar-2026

Apr-2026 Apr-2026 Apr-2026 Apr-2026

May-2026 May-2026 May-2026 May-2026

Jun-2026 Jun-2026 Jun-2026 Jun-2026

YTD Total: $441,872.47 YTD Total: $21.52 YTD Total: $0.00 YTD Total: $1,299.75

SR Plus Summary

Early Learning Coalition of Santa Rosa County
Summary Report by Funder

FY 2025 - 2026

TAPP SummarySchool Readiness Summary VPK Summary
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Report Children Monthly Actual Slot Monthly Monthly YTD Actual
Month Served Slot Budget Costs Spending Rate Surplus / (Deficit) Spending Rate

Jul-2025 837 $427,071.75 $441,872.47 103.47% (14,800.72) 103.47%

Aug-2025

Sep-2025

Oct-2025

Nov-2025

Dec-2025

Jan-2026

Feb-2026

Mar-2026

Apr-2026

May-2026

Jun-2026
Annual Slot 

Budget
YTD Slot 

Costs
Remaining 

Dollars
YTD Surpuls/ 

(Deficit)
YTD Spending 

Rate

$5,124,861.01 $441,872.47 $4,682,988.54 ($14,800.72) 103.47%

Early Learning Coalition of Santa Rosa County
Utilization summary

FY 2025 - 2026

School Readiness Funding
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