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AGENDA 
Coalition Executive Committee Meeting 

July 28, 2026 
9:00 a.m. 

➢ Call to Order Anna Weaver 

➢ Public Comment

➢ Approval of Minutes (Action Item) Ms. Weaver 
May 14, 2026

➢ CEO’s Report (Information Item) Ms. Stuckey 

➢ Adjourn Ms. Weaver 
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Early Learning Coalition of Santa Rosa County 
Executive Committee Meeting Minutes 

May 14, 2026, 9:00 AM 
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Attendees: Executive Committee Members Present: Renee Cobb, Johnny Crane, Tarae Donaldson, John Walker, Anna 

Weaver; Staff Present: Ron Geri, Megan Saye, Melissa Stuckey, Barbora Valovic  
 

Lead Topic Discussion 

Chairperson 
Anna Weaver 

Call to Order Anna Weaver called the meeting to order at 9:00 a.m. A 
quorum was established. 

Anna Weaver Public Comment There was none.  

Anna Weaver Approval of Minutes 
 

Ms. Weaver presented the minutes from the February 3, 
2026, Executive Committee meeting.  
 
Johnny Crane made a motion to approve the minutes of 
February 3,2026, Executive Committee Meeting, 
seconded by Tarae Donaldson. The motion carried 
unanimously.  

Melissa Stuckey 
 

Nomination for 2nd Term 
on the Board of Directors  
Hannah Persell, Navarre 
United Methodist 
Preschool, Representative 
of Faith Based Child Care 
Providers 
2nd Term: 6/13/2026 to 
6/12/2030 

Melissa Stuckey presented the nomination of Hannah 
Persell, Director of Navarre United Methodist Preschool, 
to serve a second term as the Faith-Based Child Care 
Representative. 
 
John Walker made a motion to approve the nomination 
of Hannah Persell to serve as the Faith-Based Child Care 
Representative for a second term, seconded by Mr. 
Crane. The motion carried unanimously. 

Anna Weaver CEO’s Evaluation Report  Ms. Stuckey reported that the Coalition received its 
preliminary fiscal monitoring report from the Division of 
Early Learning, which included one observation. The 
observation related to the Coalition's office lease lacking 
certain federally required contract provisions. The 
Coalition has maintained that the lease is not the 
Coalition’s document but is the Landlord’s document and  
not a contract subject to those requirements—similar to 
a contract with Verizon or national contractors who seem 
to be excused from these provisions. Ms. Stuckey said 
that this issue has come up in prior fiscal monitoring and 
the finding has been removed; however, rather than 
continuing to dispute the finding, the Coalition will work 
with its landlord to add the standard federal provisions to 
the lease.  

Anna Weaver Adjourn Anna Weaver adjourned the meeting at 9:27 a.m. 
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AGENDA 
Coalition Finance Committee Meeting 

July 28, 2026 
9:30 a.m. 

John Walker 

Mr. Walker 

Mr. Walker 

Barbora Valovic 

➢ Call to Order

➢ Public Comment

➢ Approval of Minutes (Action Item)

• May 14, 2026

➢ April and May 2026 Financials (Action Item)

➢ Proposed FY 26-27 Budget (Action Item)

➢ Adjourn Mr. Walker 
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 Early Learning Coalition of Santa Rosa County 
Finance Committee Meeting Minutes 

May 14, 2026, 9:30 AM 
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Attendees: Finance Committee Members Present: Johnny Crane, John Walker, Anna Weaver; Staff Present: Ron 

Geri, Megan Saye, Barbora Valovic, Melissa Stuckey 
 

Lead Topic Discussion 

Treasurer 
John Walker 

Call to Order John Walker called the Finance Committee meeting to order at 
9:30 a.m. A quorum was established. 

John Walker Public Comment There was none. 

John Walker Approval of Minutes 
 

Mr. Walker presented the minutes of the January 13, 2026, 
Finance Committee Meeting.  
 
Anna Weaver made a motion to approve the minutes of the 
January 13, 2026, Finance Committee Meeting, seconded by 
Johnny Crane. The motion carried unanimously.  

Barbora Valovic January- March 2026 
Financials  

Barbora Valovic presented the January, February, and March 
financial statements, with a focus on the March reports as 
they provided the most current picture of the Coalition's 
financial position. All bank accounts were reconciled with no 
issues, and the Coalition remained financially stable, operating 
within budget with a modest net loss of approximately $1,700, 
which is consistent with its nonprofit operations. Year-to-date 
revenues and expenses were approximately 85% of budget, 
with no areas of overspending and slight increases in program 
revenue to be reflected in the upcoming budget revision. 
 
Ms. Weaver made a motion to approve the financials for 
January 2026, February 2026, and March 2026, seconded by 
Mr. Crane. The motion carried unanimously. 

Barbora Valovic 
Ron Geri 

Budget Revision  Ms. Valovic presented the budget revision reflecting the most 
recent Notice of Award, including the return of unused School 
Readiness funds and additional funding for VPK program 
assessments. The revision also included authorization for a 
one-time cost-of-living adjustment of up to 8% for eligible full-
time employees, contingent upon available administrative 
funds at fiscal year-end. 
 
Mr. Crane made a motion to approve the budget revision as 
presented, seconded by Ms. Weaver. The motion carried 
unanimously.  

John Walker Adjourn Mr. Walker adjourned the meeting at 9:53 a.m.  
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Agenda 
Board of Directors Meeting 

July 28, 2026, 10:00 a.m. 

 
 
 

➢ Call to Order        Anna Weaver 
 

➢ Public Comment   
 

➢ Approval of Board Minutes—Action Item    Ms. Weaver 
May 14, 2026 
 

➢ Executive Committee Report—Information Item   Ms. Weaver 
 

➢ Finance Committee Report—Action Item    John Walker   

• April and May 2026 Financials  

• Proposed FY 26-27 Budget 
 

➢ Coalition Updates—Information Items 

• CEO’s Report       Melissa Stuckey 

• Education Department Report     Shannon Peterson 

• Operations/Client Services Report    Megan Saye   

• Utilization Reports      Ron Geri  
      

➢ Announcements Ms. Weaver 
 
➢ Adjourn Ms. Weaver 
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  Early Learning Coalition of Santa Rosa County 
Coalition Board Meeting 
May 14, 2026, 10:00 AM 

 

1 
 

  
Attendees: Renee Cobb, Johnny Crane, Tarae Donaldson, Angela Evans, Dana Fleming, Jenea Highfill, Kim 

Patrick, Hannah Percell, Bambi Sealy, Donald Shelton, Melissa Sidoti, John Walker, Anna Weaver; Staff: Ron 
Geri, Megan Saye, Melissa Stuckey, Barbora Valovic 

 

Lead  Topic Discussion 

Chairperson 
Anna Weaver 

Call to Order Chair Anna Weaver called the Board Meeting to order at 10:00 a.m. A quorum 
was established.  

Anna Weaver Public Comment There was none.  

Anna Weaver 
 

Approval of 
Minutes 
 

Ms. Weaver presented the minutes from the March 10, 2026, Board Meeting. 
 
Dana Fleming made a motion to approve the Board Minutes for the March 10, 
2026, Board Meeting, seconded by Jenea Highfill. The motion carried 
unanimously. 

Anna Weaver 
Melissa Stuckey 

Executive 
Committee Report 

Melissa Stuckey presented the nomination of Hannah Persell, Director of 
Navarre United Methodist Preschool, to serve a second term as the Faith-Based 
Child Care Representative. 
The motion carried unanimously. 

John Walker  
Barbora Valovic  

Finance Committee 
Report  

Barbora Valovic presented the January, February, and March financial 
statements, with a focus on the March reports as they provided the most current 
picture of the Coalition's financial position. All bank accounts were reconciled 
with no issues, and the Coalition remained financially stable, operating within 
budget with a modest net loss of approximately $1,700, which is consistent with 
its nonprofit operations. Year-to-date revenues and expenses were 
approximately 85% of budget, with no areas of overspending and slight increases 
in program revenue to be reflected in the upcoming budget revision. 
The motion carried unanimously. 
 
Ms. Valovic presented the budget revision reflecting the most recent Notice of 
Award, including the return of unused School Readiness funds and additional 
funding for VPK program assessments. The revision also included authorization 
for a one-time cost-of-living adjustment of up to 8% for eligible full-time 
employees, contingent upon available administrative funds at fiscal year-end. 
The motion carried unanimously. 

Melissa Stuckey CEO’s Report Ms. Stuckey reported that the Coalition received its preliminary fiscal monitoring 
report from the Division of Early Learning, which included one observation 
regarding federally required provisions in the office lease. This issue has also 
been noted during prior fiscal monitoring, and the Coalition was successful in 
getting it removed. Although the Coalition maintains the lease is not subject to 
those requirements, it will work with the landlord to add the standard federal 
provisions so this issue will not come up again. Ms. Stuckey also reported that all 
required Accountability Review documents were submitted on time, with a 
preliminary interview scheduled for May 20, 2026, and the Board will receive 
updates as the review continues, with a final report expected in approximately 
two Board meetings. She further shared highlights from the Association of Early 
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  Early Learning Coalition of Santa Rosa County 
Coalition Board Meeting 
May 14, 2026, 10:00 AM 
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Learning Coalitions Annual Meeting and announced that the four Panhandle 
Early Learning Coalitions have begun meeting monthly and are planning a joint 
Panhandle conference in 2028. 

Melissa Stuckey 
Megan Saye 

Coalition Updates Ms. Stuckey reported on behalf of Shannon Peterson (who was out conducting a 
CLASS Assessment) that the Coalition and the Children's Forum completed 119 
CLASS observations, including 83 VPK assessments and 36 infant-toddler 
assessments, noting that the transition to contracting with the Children's Forum 
has resulted in significant improvements in CLASS scores. Average CLASS scores 
increased from 4.72 to 5.5 for VPK and from 4.7 to 5.4 for School Readiness, and 
preliminary results indicate that most, if not all, providers currently on probation 
are expected to be removed from improvement status upon completion of this 
year's assessments. Ms. Stuckey also reported that the Coalition's Spring 
Conference was a success, with 118 paid registrations and strong participant 
evaluations. She thanked staff and partners for their contributions to the event's 
success. 
 
Megan Saye announced that Vanessa Ceja has officially become CCR&R certified 
and is now serving as the Coalition's bilingual Client Services Specialist in the Gulf 
Breeze office, restoring local eligibility services to the south end for the first time 
in many years. Ms. Saye reported that the Coalition participated in three 
community events, distributing nearly 900 books and information about 
Coalition programs and services. She also provided an update on School 
Readiness and VPK contracting, noting delays due to new state-required 
provider orientation training before contract execution, and reported that 
provider profiles are 91% complete and on track to meet the required deadline. 

Ron Geri Utilization Report 
 

Mr. Geri presented the Utilization Reports for FY 25/26 as an information item.  

Anna Weaver Adjournment Ms. Weaver adjourned the meeting at 10:27 a.m. 
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Report Children Slot Report Children Slot Report Children Slot Report Children Slot
Month Served Costs Month Served Costs Month Paid Costs Month Paid Costs

Jun-2025 852 $415,440.10 Jun-2025 6 $1,482.08

PYA   

Jul-2025 823 $443,359.54 Jul-2025 1 $21.52 Jul-2025   Jul-2025 6 $1,299.75

Aug-2025 890 $364,078.17 Aug-2025 1,002 $207,741.91 Aug-2025 1 $696.00 Aug-2025 3 $482.36

Sep-2025 822 $378,528.16 Sep-2025 1,027 $347,006.67 Sep-2025 1 $1,020.80 Sep-2025 2 $389.61

Oct-2025 859 $412,084.01 Oct-2025 1,019 $362,390.66 Oct-2025 1 $1,067.20 Oct-2025 3 $382.10

Nov-2025 831 $359,651.31 Nov-2025 1,018 $230,862.29 Nov-2025 1 $928.00 Nov-2025 4 $453.54

Dec-2025 837 $401,887.45 Dec-2025 1,021 $243,686.60 Dec-2025 1 $1,067.20 Dec-2025 2 $131.21

Jan-2026 836 $387,437.08 Jan-2026 1,028 $291,843.43 Jan-2026 1 $986.80 Jan-2026 2 $94.59

Feb-2026 832 $353,089.72 Feb-2026 1,019 $310,531.89 Feb-2026 1 $888.00 Feb-2026 5 $692.21

Mar-2026 834 $387,112.52 Mar-2026 1,016 $264,755.47 Mar-2026 1 $976.80 Mar-2026 5 $771.56

Apr-2026 837 $385,535.14 Apr-2026 999 $336,389.23 Apr-2026 1 $976.80 Apr-2026 5 $982.16

May-2026 842 $374,666.97 May-2026 1,015 $292,612.72 May-2026 1 $710.40 May-2026 5 $921.76

Jun-2026 818 $411,383.41 Jun-2026 0 $0.00 Jun-2026 0 $0.00 Jun-2026 9 $2,715.54

YTD Total: $5,074,253.58 YTD Total: $2,887,842.39 YTD Total: $9,318.00 YTD Total: $10,798.47

Note: PYA = Prior Year Adjustment

SR Plus Summary

Early Learning Coalition of Santa Rosa County
Summary Report by Funder

FY 2025 - 2026 (Plus June 2025)

TAPP SummarySchool Readiness Summary VPK Summary
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Report Children Monthly Actual Slot Monthly Monthly YTD Actual
Month Served Slot Budget Costs Spending Rate Surplus / (Deficit) Spending Rate

Jun-2025 852 $424,170.92 $415,440.10 97.94% 8,730.82 97.94%

PYA   

Jul-2025 823 $424,170.92 $443,359.54 104.52% (19,188.62) 101.23%

Aug-2025 890 $424,170.92 $364,078.17 85.83% 60,092.75 96.10%

Sep-2025 822 $424,170.92 $378,528.16 89.24% 45,642.76 94.38%

Oct-2025 859 $424,170.92 $412,084.01 97.15% 12,086.91 94.94%

Nov-2025 831 $424,170.92 $359,651.31 84.79% 64,519.61 93.25%

Dec-2025 837 $424,170.92 $401,887.45 94.75% 22,283.47 92.71%

Jan-2026 836 $424,170.92 $387,437.08 91.34% 36,733.84 93.20%

Feb-2026 832 $424,170.92 $353,089.72 83.24% 71,081.20 92.09%

Mar-2026 834 $424,170.92 $387,112.52 91.26% 37,058.40 92.01%

Apr-2026 837 $424,170.92 $385,535.14 90.89% 38,635.78 91.30%

May-2026 842 $424,170.92 $374,666.97 88.33% 49,503.95 91.61%

Jun-2026 818 $424,170.92 $411,383.41 96.99% 12,787.51 92.02%
Annual Slot 

Budget
YTD Slot 

Costs
Remaining 

Dollars
YTD Surpuls/ 

(Deficit)
YTD Spending 

Rate

$5,514,222.00 $5,074,253.58 $439,968.42 $439,968.42 92.02%

Note 1: PYA = Prior Year Adjustment

Early Learning Coalition of Santa Rosa County
Utilization summary

FY 2025 - 2026

School Readiness Funding

Note 2 :Surplus dollars are being used to cover deficit in QPI category
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